
Putting People at the Heart of 
Smart Places Development 
  

Keeping customer experience at the forefront of your decision making is 
key to developing Smart Places. From construction companies to building 
management firms to local governments, all those involved in developing 
Smart Places have the opportunity to use the latest technologies to provide 
a greater digital experience and quality of life for their customers. The global 
smart cities market is projected to be worth $2.5 trillion by 20261, presenting a 
huge opportunity to influence how this market evolves and realise substantial 
business growth potential. 

Wherever you are on your digital journey, we can help you to explore and 
design innovative Smart Place solutions that delight your customers and 
create spaces that are a joy to live, work and visit.

Two current hot topics 

Digital Inclusion and Accessibility in Real Estate 
Most people expect to access high-speed broadband at 
home, use mobile technology anywhere they travel and 
adopt the latest digital innovations at their workplace. But 
the shocking reality is this is not the case, even in 2022. 
There is a clear link between poverty and digital exclusion 
as millions of people, young and old, cannot afford to 
access the latest digital innovations.  In the UK, only 51% 
of households earning between £6000-10,000 had home 
internet access compared with 99% of households with an 
income of over £40,0012. 
In an increasingly digital age, those who are unable 
to connect are at risk of being left behind and suffer 
inequalities across their personal and professional 
environments.  

Those involved in developing Smart Places, where people 
live, work and visit, can address these issues by making 
new building developments more digitally inclusive and 
accessible. Through their operations, they can have a major 
impact on the services and technologies that are available 
where people live, work and visit to enhance their lives. 

Sustainability and reaching NetZero in Real Estate 
Government’s globally are implementing new laws to so-
lidify their commitment to addressing climate change and 
becoming carbon neutral. Accounting for nearly 40% of 
energy and process-related emissions, real estate is a key 
component of those plans, and will face increasing pres-
sure to reach NetZero in the coming years3. Sustainability 
covers a broad range of aspects when it comes to real 
estate development. From the development of the physical 
structure itself to its continuing operation and mainte-
nance, even up to the resource consumption of its occu-
pants. The right technology enables the efficient usage and 
management of resources.

Whether building from scratch or smartening up your 
infrastructures, having smart technologies such as the IoT, 
AR, VR or Digital Twins can help you achieve sustainabil-
ity goals consistently while also improving the customer 
experience. Integrating intuitive and interoperable technol-
ogy can make property management more efficient, help 
maximise the use of physical spaces, and even help shape 
consumer habits towards a more ecological direction.

1 StrategyR, ‘market report smart cities forecasts global industry analysts’, 2022
2 Office for National Statistics, ‘Exploring the UK’s digital divide’, 2019
3 Tostevin, ‘Real Estate’s road to net zero carbon’, 2020



Our partnership with PlaceOS

PlaceOS is an integration platform with extensive 
automation capabilities that power user experience. 
Combined with Monstarlab’s expertise in digital solution 
delivery and software development, our partnership 
represents the best of both worlds. PlaceOS offers an 
off-the -shelf platform that connects to everything in your 
building and utilises your existing infrastructure; while 
Monstarlab creates custom development on top to meet 
and exceed every user experience. 
We both share the belief that great digital solutions are 
made from open, interoperable and user experience 
driven technology. Through our strong partnership, 
we have delivered smart building projects all over 
the world for renowned organisations including a US 
Bank headquartered in New York, and multiple global 
professional services firms.

One way of working: Human-centred 
Design Approach
Before we offer advice on technology and solutions, 
our engagements always start with a comprehensive 
understanding of our clients and their customers’ needs. 
We will work closely with you to understand your business 
goals and vision, align it with the optimal experience you 
want your users to have, and together, develop the most 
relevant enduring technologies that transform conventional 
physical spaces into delightful Smart Places. 

Get in touch and get started on your smart places journey.

About Monstarlab
Monstarlab is a digital consultancy established in 2006 in Tokyo, Japan. The company 
has 30 global offices powered by 1,200 strategists, designers and engineers who 
excel at strategy and delivery.

Specialising in end-to-end enterprise-level digital solutions, the company has 
successfully delivered hundreds of projects, including for world-renowned 
corporations such as PwC, Fujitsu, and Tishman Speyer.

Explore our latest executive insights on Smart Places 
here. You can also read some of our success stories 
in this space here.
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